Sanitized - Approved For Release : CIA-RDP62S00346A0001001 @4’

Baviev of
Strategie Tntelligence Production

Wnshington Platt
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Prigadisr Genersl Weshington Platt has been sn intelligence
offticer for scow ten ysars, and he elearly loves his work. It
mmwt&mm, therefore, that GCenersl Flatt's dook,
e Jatelligencs Prodmtian?mstmmwmmt
mmm to the literatwre of intelligence. However,
a&w:mnhﬁmmmmdmgw&wm}
it is as & whole disappointing when viewed both againet the gaps
in the present literature, and sgminst ibe cbjectives which the
watbor apparently sets out for himself. |

The word "apparently” in the last sentence 1s used delfberstely,
m»mwmmwmmnmmmm. The preface
sowteing the statement {p. xvii) thet the book is intended "as cue
stap towards the development of first principles in the field of
Strategie Intelligence Production.” Chapter I (pp. 3-b) maies a

1/ ¥rederick A. Prager, New York, 1957.
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similar statement, sdding that the primery purpose of the

book is to present concepis pertaining to strategic intelligence
profdustion. One wight mt, therefore, that the book would
davote considerable attention to the theory and philoscphy of
strategic intelligence, to the brosd first principles which make

it wbat it is and vhich distinguish it from other kinds of intelli.
gence and from other flelds of learning. Aside from scattered
statemenis, however, often in the nature of gbiter dicta, one looks
in valin for & dissussion along thase lines.

Consider, for exmmple, the term "strategic imtelligence.”
Strategic intelligence iz defined formally in a single paregraph (p. 8),
and its ccoponents wre listed in another {p. 9). Although the terp is
ussd frequently thereafter and although methods and technigques for
strategic intelligence produstion are given, very little slse is

suld wbout its nature. What is strategio adout siretegic intelli-

gence? How does stratagic intslligence differ from cabat intelligence
sud from other forms of intelligence, if mny? What is the relatiomship
betwsen strategio intelligence and policy? What is strategic intelligence
supposed to provide for the forsulation of policy, and whers does one

ondl end the other begin® Any systematic discussion of these and other
Inportant fivet prineiples {¢ copspicucusly ebsent.

To be fatr to the author, it may not have deen his pupose to
ecnsider these Lrcader mspects. The stated aim of the book is to
develop the prineiples of stratogle intelligence produstion (ss opposed
to strategic intelligence, pericd), snd the esmphnsis is put explicitly
oo the working level (p. 4). NHence, when tbe suthor spesks of
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principles, he mey be thinking of bread-and-butter prisciples
designed to yrovide the resder with & "how to” book or (perhaps
unfairiy) a sort of intelligence do-it-yourself kit. To wake &
erufle somlogy, the author mey not have intended to talk about
transporistion but merely sbout how to assewble an automobile. In
any case, the result has been to divorce the working priveiples of
strategie intelligence proluction from the broader theoreticsl
and philosophical primeiples to which they relate., In doing so,
_ the author has omitted the kind of materisl which probebly most
useds development in the literatwre anf has rendered the principles
would have m%m Flatt's book iz essentislly a presentation
of vertain basic principles of strategie intelligerce production
and of methods(and tools useful to the intelligence analyst.
Chapters are devoted to the subject matter and methods|of the
sooinl &muthmanwﬂwmmw
officer, to probebility end sertsimty, and to forecasting. The
auther slso gives us discussions of the differences between infar-
mtion and hitelligence, of the sclentific method and its application
o strategic intelligence production, and of intellipence profuction
a8 an st of creative thinking, The M chapter covers the characteristics
of the Intelligence profession.

The book presents (pp. 50-45)} nine prinsiples of intelligence
production said to be similar in their fisld to Clsusewits's principles
of war: seauely, purpose; dafinitions, exploitation of scurces,

‘ I .
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signiticance, cause and effect, spivit of the people, trends, degrees
of certainty, and econclusions. One can searcely quarrel with the |
relevance and Inpartance of these principles to the production of
strategic intelligence. Agreaing with these prineiples, however,
is mush like agreeding, Coolfdgs-like, that sin is bed and motherhood
admirable. Although each of the principles is elaborated elsewhere
in the book, cue is left with the feeling that he has been given a
akeleton without very much flesh on it. The resson, I think, is
Tairliy elear: bere ss elaswhere the boock concentrates on working
principies und methods to the virtual exclusion of broader thecretical
considerations, As a result, we are given many ﬂm bets, but no
hat rack on whieh to bang them. The fmct that the author =zsy not
have intendsd to give we & hat rack mskes the Mete ne sesafer to handle,

It 18 interesting that the suthor compares his nins mrinciples
not enly with Clausewiis'e principles of war but also with the
Ten Commendments. It amy be remarked that during Bew Testament times
the Pharisees, amoug cthers, were criticized, not because they
dlscbayed the Ten Commudments, but beomuse they cbeyed them rigidly,
Iiterally, snd pridefully, snd without spirit, comgassion, o undey-
standing. The wasr of Geners) Platt's nine principles fuces & similar
risk, for slthough adherence to these prineipies is & nscessary
ctndition to the production of good strategic imtelligence, it is
oot & sufficient condition.

The author states that the book is "purposely dlscursive’ bessuse
such &iscursivensss 1s necessary in a fiald with "o Little wnity of

O b il _ |
Sanitized - Approved For Releage : CIA-RDP62S00346A000100180002-6




Sanitized - Approved For Releage : CiA;§D§32§00346A000100180002-6

background, or systemstic development of general priociples” {pp. 6-7).
However auch this may be trus, thh book is not well crganised or

Put together and frequently does hot develop fts thewes systemationlly
or comprebensively. MNorsover, - presentation is often not as olesr

- or a8 convisoing sa it should be and 15 soeetines downright frriteting

or dangerously incomplete, The book discusses ab some length whether
mxnamw.mtmmwm,um,mm-
matlon can be gelned sbout 1t (pp. 165 ). It gives & yes asever to
both of ithase questions. A closely related question -~ How Torelgn
are forelgners? (pp. 178 £2) -~ {8 mot given & yvs or no answver, but

. iﬁﬂmt&ttm:mmsmmhm“m%”h

foreigners. IMMEMWMMMMW(M
insidentally, in so doing better pulled his disvussion together) by
lost 1f he does not put himgelf is the context of thought and/er
mimcfm,mwmttmhhhhﬁmmi Eloewhere the
author sttempts to quantify the depreciation of the "inkerent velus"
of various kinds of {ntelligence with time by stating, for ssanple,
that strategic fntelligence depreciates 10 percent por menth in
wartime, so that at the end of 6 months it has lowt half ite value
and at the end of 9 momths nearly three-fourths (p. 20). These rates
of dsprecistion are presented out of hand, and despite o gmm
fmm,mnmswmnm but a8 nore or less fixed and
immztable m& It is 4ifficult to decide whether to be horvified,
or amused. As & final exumple, the author discusses the normsl vurve
of freguency distribution and suggests that a bimodal egrve makes |
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it practically certain thet the group stulied was in fact two groups
of diverse origin (pp. 189-191). The resder fs el with the impressien
that the normgl ewrve is the most common kind of curve enscuntered in
the social selsuces and that deviations from it merely reflect the |
mixture of two universes or imadsquate sampling. Astually the analyst

surve, nob becsuse be has mixed universes or developed bed sasples,
hmummmmmmvﬂﬁmmmmmm
iteell fn the manner described by the sg-called normal ewrve.

On the positive sids, zany of the prineiples and methods developed
mmmammmmmmﬁmmmtmhm
ﬁmmmuxwanﬁm#ma‘mmﬁmm-
intelligence. Nene of these principles is strikingly new, but emch
eonstitute & belpful ecollection of tools snd technigues. Por example,
the author discusses two lmportant differences betwesn the wsusl kind
&maxwmmmmmmwm»mm%mw
strategic fntelligence (Chmpter II). The fmportance of these
wmameswwmummzm«mwwmmm,
not ouly to those newly entering intelligence work, but also to its
ewrrent pmetitioners. The suthor wise males & guite usaful distinction
m,mmmmwme,mummumm
in Chapter III. Anocther chapter {(Chapter V) attempts, although not
entirely successfully, to desvelop the relationsbip between the sccial
sciences and strategic intelligence. This portion of the book points
up the similarity between the wub metior and methods of the social

Y
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sclences and intelligence and suggests that a thorough grounding
in one or more of the secial sclences is a wost useful Yaeckground
for the strategic hitelligence officer. The book alaso contelns in
cne chapter; entitled "Probability end Certatuty”, snd in snother,
stitled "Forecasting”, a mumber of specific toole of amalysis
which cen be of cousiderable use to the indelligence sualyst.

The author firsi touches upon ancther important issue simost
sasunlly. Berly in the book (p. 7) he states that " part I . . .
we recognive inteliigence as ong of the sooisl soiences.” JPer
Trom expliodt)y providing and Justifying this recognition, hewever,
Part I does oot even sonsilfer this question. The lust chapter of
the Yook discusses st some length the charascteristics of ths
intelligence professicn sompared with ether professions. Here the
suthor states that "perbaps it would be more earrect to say thet
48 st present praciised intelligence bas the mekings of & rotession,
rather that it is a profession” (p. 250) (emplasiz in the original).
& discussion then follows in whiech the suthor states thet intelli-
groce now lscks wost of the characteristics of a learmed profession,
the key elements of vhich he lists snd discusses. In short, the
suthor agserts thet intelligence is at onge & social soience and
not & professicn.

Although the author asserts esrly in the bock that intelligenee
is one of the soeial scisncen, be seenms to write svbasequently as
though it were not. Intslligence is eonspicucusly missing fron the
list of the socisl sciences in Chapter V. The author invarisvly
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relers to the socinl mhms%wmmmm.mma,
even when, If intelligence is s ssparate social soience, the cemtext
cails for the latier expression. Fimally, the suthor discusses what
be belisves to be a desirable undergreduate surriculus ss preperstion
for an intelligence caredr and plesds for professional sehools
of inmtelligence ut the graduate lewel. It is notahle that his list
of wndergraduate fields imeludes culy cowrses provided by the
conventionsl socisl scisuces such as modern history, gecgraphy, and
econceiiea, His graduste school, which is %o provide efvance studies
"specifically in /fhe tstelligence/ professson,” is to tesch “the
underlying philosophy and improved [¥1c] methodology of intelligence,”
{»p. 260) srd "to 4o eystematic research into intelligence Iroduction
s potivity &e){wmuaamm-xgm). m,mrg
unmmemuwﬁﬁda:awmm,mmm
suthor dsseribe exactly what 1s to be taught.
mmmcmwswdmmmwa, Sherman Kent
wrote & lusid and etisulsting srticle on the need for intelligence
ittevature. 1/ Dr. Neut argued that “intelligence has become, in
ur own recent memory, en exacting, highly akilled professicn and an
honoreble cne . . . . IDstelligence todey 1s not merely a profession,
but like wmosi professions it s taken on the espects of & discipline:
1t has developed a recognised methodology; it hes developed a

3/ "The Beed for an Intelligence Literatwure,” Stulies in Intelligence,
*Mr }.%53 f ;2 1-1).
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vocabulary: it hms developed & boly of theory and doctrine; it has
elaborate and refined techulques. It new bas s large professional
Follewing. What it lacks is & literatwe.” 1/ Kent saye, then,
thet imtelligence is mmmy & learned profession and close Yo
being & discipline. Genmeral Platt, in coptrast, scucedes to
intelligence that higher order of Sevelopment to s discipline but
- does not belleve it yet to be a profession.

Dr. Eent's article has stinulated consideradle discusaion
of whether intelligence in fmct has the attributes of a geyparate
diseipiine and, if sc, vhat these attributes are. General Plati's
bellef that intelligence falls short of being & learned profession
should stimuigte sven more. The issues are mwh too emuplex to be
considered here, even if the reviewer felt competent to 8o so. The
reviever believes, however, more or less intuitively, that intelligence
is without question & separste profession, and a learred Irofeseien at
thet, becsuse in Kent's terms it reguires native iotelligence,
rigorous training, and both gereral competsnce and intenaive speciali-
saticn. With respect to whether intelligence 13 & separate dfscipline,
it =y be aoved that the recognived disciplinves, in sAdition to
possessing a body of theory and a methodology and voesbulary, slsc
deal with a perticulsr subject mmtter which is more or less distinet
from the subject matter of the other diseiplines. Btrategic intelligence,
however; deals with a varfety of events and cirowsstances snsompassing
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thryfme:mmtﬂw,MGthMemmar
the conventional natwral and socsal seiences. Most of us beltave,
bowever, intuitively st lemst, that ivtelligence is more than the
mmtiwcrwm@mnmm:a&mm
thelr ainple ewm. Must we not then discover vhat this "more” is,
and, éwﬁu,w,mm:tfw;ﬁmm,wmwmm‘
¥bo we are and where we belong?
mm,mm,wmauﬂmmﬂwm;ma
m&mm,mu&my:m&&:@wmm,mm
Ma&mzmnmrﬂwwmmmdinww
smll. Surely, howevsr, this is zot the case. Issues such as these
Mhtm&nw&uﬁm@ﬁ%ﬁh&m.nw&vwm
zarks our growiog up. Until we face them, make up our minds shout
them, and write down our thoughts snd owr eonelusions, we eannot
really kuow sbout oursslves. Geneval Fistt bhas attewmpied to do
W,dﬁhmwmhﬂxmwm,mm is to be
comsanded for trying.
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